
Generative questions are considered those which are “life-giving”. Meaning, those that result in 
greater meaning and a deeper understanding. The ability to ask generative questions is an 
e!ective leadership skill. Generative questions that start with WHY, HOW, and WHAT and are from 
one or more of the phases of Appreciative Inquiry* are the most powerful. WHY, HOW and WHAT 
create possibilities. WHO/WHAT/WHERE/WHICH or even YES/NO questions can be limiting. 



De"ning questions help provide clarity and uncover opportunities. 

De"ning questions are useful when you are truly curious about and want to grow, and when you wish to #ip a 
problem into an opportunity to explore. De"ne questions to help gauge if sta! and families feel they will bene"t 
from "nding a solution.

De"ning questions also help you and/or others “get on the same page” or “drill down” to get to the heart of the 
issue. They also help uncover what success will look like, feel like, and may even sound like.

QUESTION STARTERS
How would you like to see _______ grow?
When you are doing _______ well, what are you doing and what are others doing, feeling, experiencing?
What would you like to discuss/change? 
When do we work best together? What is going on, who is there, what are we doing?
Why is doing ______ a priority?

Discovery questions help focus on past successes, strengths, stories of impact, and examples of positive 
outcomes. 

Discovery questions help if looking for what is already working or want to rediscover strengths and the best part 
of what already is. Discovery questions invite people into telling stories and participating at the human level. 

Discovery questions also help you and/or others by inviting learning and meaning-making?

QUESTION STARTERS
When have you been surprised by someone or something that enabled a new opportunity to emerge because it 
was fun, challenging, or exciting?
When was there a time that you experienced success, hope, or a sense of optimism in the last 12 months?
When have you experienced a time that fostered a sense of possibilities and belonging?
When have you experienced a clear sense of alignment and partnership among peers/team members/
families/sta!/co-workers?
Thinking back to this past week, what was something that went well or was a success you experienced?



Dreaming questions that invite students, sta!, families and yourself to step into the future and 
visualize possibilities.

Dreaming questions feel alive and vibrant, like it will light the person up as you ask the question. Dreaming 
questions o!er opportunities for others to stretch/grow, and spark curiosity about what’s on their mind, and 
what they really want to see/do/create/be a part of. Dreaming questions are grounded in a clear sense of what’s 
possible, what you want to see go well, what you want to create, and what you envision as a positive potential. 

Dreaming questions also help if you and/or others are ready to “think beyond the box” and brainstorm what is 
possible; These questions get at wishes, hopes, and aspirations for di!erent stakeholders.

QUESTION STARTERS
What are you  curious about?
What would you like to learn more about as it relates to ____________?
If you could ________, what would that look like and feel like? 
If there was one “want-to” goal that would enable ________, what would it be?
If everything went as well as it possibly could, what would it look like and feel like?
What is one thing you would change if there weren’t any limits or restrictions?

Design questions get at how we might start something new around our topic, drawing from the best of what is, 
and our dreams of what might be. 

Design questions help us decide how we start owning this change and designing a plan. Design questions allow 
others to start taking ownership of what’s next. Design questions integrate the discovery of “bests” and the 
dreams of the future to start thinking of ways to design possible positive outcomes.

Design questions also help when you and/or others are ready to test out ideas and possible solutions (i.e., move 
toward what is ideal, innovate a pilot, test run, draft a solution).

QUESTION STARTERS
How can we take our strengths (i.e., what we know about or are good at) and apply it to this situation?
What are one or two things you might do to invite more of what you want to experience/achieve?
What is one thing we can do more of, or one thing we could do di!erently to move us closer to ______?
How can we move from where we are to where we want to be?
What do you feel that the world is calling you to do or be?



Destiny questions are all about taking action in manageable steps. 

Destiny questions are about taking action on the change and owning it as our destiny and what will be. Destiny 
questions  take it one step further, building on the discovery and design phase, and taking us into owning the 
reality through manageable action steps forward. Destiny questions are focused on small actions to take in the 
short term to instantly release “stuckness” and invite quick action. 

Destiny questions also help when you and/or others are ready to see what is on the other side of the problem. 
When you and/or others are ready to innovate and improve upon solutions, and when we are ready to embed 
solutions into our culture and day-to-day practices.

QUESTION STARTERS
What’s one thing that you can do right now that would be a game changer?
If there was one action you could take in the next 1-2 days, what would it be?
Up until now, what have you struggled to do/say/feel? 
What one thing will help you most right now to move forward?
How can you overcome the barriers/obstacles/resistance?
What resources will be needed to achieve your goal?


